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In naval matters the government were at first much less wise.
The Dreadnought^ a new super-battleship, had recently been
launched, but the Liberal government cut down tlieir pre-
decessors5 programme of further Dreadnoughts in the hope that
the Germans would respond in the same spirit. This 'policy of
appeasement5 had the opposite effect from what was intended,
and the Germans redoubled their efforts to get ahead of us.
The public woke up to the situation in 1909 with the slogan,
'We want eight and we won't wait5. The government accepted
the demand, laid down eight battleships that year and five in
each of the two following years. These eighteen, completed in
1914, stood between Britain and destruction in the opening
stages of the war.

The House of Lords. The social policy of the government
brought it at once in conflict with the House of Lords. On the
whole it is a remarkable thing that, in spite of the establishment
of a middle-class electorate in 1832 and a democratic electorate in
1867 and 1885, conflicts between the House of Commons and a
House of Lords, consisting entirely of wealthy persons repre-
senting no one but themselves, should have been so few. It is an
excellent illustration of the moderation of British politics. But
during Gladstone's last government, a weak government with a
minority of British support and dependent for its existence on
Irish votes, the House of Lords had rejected a large number of
government measures, acting frankly as a Conservative House
against a Liberal government; and the country had approved by
giving the Conservatives a solid majority at the next election.
These facts seem to have had a disastrous effect on their
lordships' outlook. They did not realize that what could be
done against a weak and ill-supported government like that of
1892-5 ought not to be done against a government that enjoyed
the greatest majority of modern times.1 So they rejected one
important measure after another, the chief being an Education
bill (1906), and a Licensing bill (1908), to reduce the number
of public houses. They let through the Trade Disputes Act,
because the Conservatives wanted to keep on good terms with the
new Labour party, but otherwise the only social reform of

1 Up to that date. It was surpassed by the majorities of 1918 and
1931, as will be recorded later.